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FENIKA 2TOIXEIA EPTOY

LIFE 2014 “NepiBaArovtikn AtakuBépvnon & MAnpodopnon”

» Zuvtoviotn¢ AwkatoUxog: MNavernotripuio Kpntng — Mouoeio Quotknic lotoplag
Kentng (MK-MOIK), http://www.nhmc.uoc.gr

» Zuvlikawouyxocg 1: Aiknyoptkoc 2UAAoyoc Xaviwv (A2X),
http://www.dschania.org/

» Zuvdikaouyxog 2: EAAnvikn Etatpeia Mpootaciag tng @uonc (EEND),

http://eepf.gr
» Zuvdikauouyog 3: Yrioupyeio NeptBailovtoc & EvEpyelag — ZUVTOVLOTIKO
padeio Avtipetwriiong MeptBarioviikwy Znuwwv (YNEN-2YTAMEZ)
» Zuvlikaouyxocg 4: Aiknyoptkoc 2UAAoyoc HpakAeiou (AZH), http://www.dsh.gr/
=
%‘*/:\\:\oo
- /f@) To épyo LIFE14 GIE/GR/000026 xpnuaTtodoTeiTal og nocoaTo 60% ano To xpnuaTodoTikd gpyaAeio LIFE “MepiBailovTikn AlakuBEpvnon &
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FENIKA ZTOIXEIA EPTOY

Awapkera: 01/10/2015 — 30/06/2021 (69 pAveg, pe mapdtoon 9 pnvwv)

2uvoAkoG MpoimoAoyilopadc: 1.580.117 €
2UVOALKEG ETAEELneG Aataveg: 1.559.637 €
Xpnuotodatnon E.E.: 935.782 € (60% cuvoAlka eTUAEELLWY daTtavwy)
Zuyxpnportodotnon kat léia Zuppetoxn Zuvdikaitouxwv Epyou:
» Mpadowo Tapeio (2017, 2018, 2019 & 2020): 183.000 €
[TT1K: 82.000 € / A>H: 43.000 € / A>X: 43.000 € / EE[N®: 15.000 €]

» 16la Zuppetoxn Zuvdikatouxwv Epyou: 461.335 €

)
] J To épyo LIFE14 GIE/GR/000026 xpnuaTtodoTeiTal og nocoaTo 60% ano To xpnuaTodoTikd gpyaAeio LIFE “MepiBailovTikn AlakuBEpvnon &

)/’_,/// MAnpo@opnaon” TnG Eupwnaikng EmTponng / EASME, ev®w PEPOC TNG 13ia¢ CUMHETOXNAG TWV SUv3IKaloUXWV Tou £pyou KaAUu@Bnke and To Mpdaaivo Tapeio.
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«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

ZYNOAIKOZ MPOYMNOAOTIZMO3 ANA ETAIPO KAI KATHIOPIA AANANQN (3E €)
NPOZQMIKO 334.700 €| 161.800€| 161.800€| 114.000€| 134.200€| 906.500 €
METAKINHZEIZ 45330€| 23.075€| 13.950€| 12.600€| 24.650€| 119.605 €
EZQTEPIKH BOHOEIA 81.000€| 60.000€| 60.000€ 37.500€| 47.000€| 285.500 €
EZONAIZMOZ 15.000 €| 7.000 € 7.000 € 8.960 € 3.000 € 40.960 €
ANAAQIIMA 7.750 € 0€ 0€ 0€ 2.550 € 10.300 €
ANNEZ AMEZES AANANES 57.820 € 0€ 0€ 8.100€| 49.300€| 115.220€
FENIKA EZOAA (OVERHEADS) 37386 €| 17.386€| 16.748€| 12.368€| 18.144€| 102.032¢€

IAIA ZYMMETOXH

101.461 €

91.000 €

86.000 €

100.000 €

82.874 €

461.335 €

2YI'XPHMATOAOTHZH
(MPAZINO TAMEIO)

82.000 €

43.000 €

43.000 €

0€

15.000 €

183.000 €

MNOzOZTO IAIAZ ZYMMETOXHZ &

ZYITXPHMATOAOTHZHZ (%)

31,69%

49,77%

49,71%

51,67%

35,10%

40,78%
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NATURA 2000

OIKONOMIKA 2TOIXEIA EPTOY

2UvoAwko¢ MpolmoAoylopog: 1.580.117,00 €
Xpnuotodotnon E.E.: 935.782,00 € (59,22% cuvoAlkouL mipolmoAoylopou)

Zuyxpnuatodotnoelg & 1dia Zuppetoxn Eraipwv: 644.335,00 € (40,78%
OUVOALKOU TipoUmoAoyLlopou)

v Mpaowo Tauecio: 183.000,00 € (11,58% cuvoAikoU rmpolnoAoytouou)

v 16ia Suppetoxn Etaipwv: 461.335,00 € (29,20% ouvoAikou ripoinoAoytouov)

» 1" Adon NponmAnpwunc: 280.734,60 € (30% xpnuatodotnong E.E., katadeon
oto 1K otic 21/10/2015)

» NAnpwpn tokwv kaBuotépnong (kotd 41 nuépec) Ttng 1" Adong
NMponAnpwung ano E.E.: 1.119,48 € (kata¥eon oto 1K otic 04/11/2015)

» 2" Aoon NpomAnpwung: 374.312,80 € (40% xpnuatodotnong E.E., katadson
oto 1K oti¢ 19/12/2017)

» NAnpwpn vntoAoinov (Payment of the balance): M£yioto moco 280.734,60 €
(30% xpnuarodotnong E.E., avaloya ue teAkeC emAeéiuec damaveg Epyou).
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NATURA 2000

2YMOQNHTIKA 2YNEPTAZIAZ / METADOPEZ
XPHMATOAOTH2EQN E.E. 2E ETAIPOY2 EPTOY

. Zuud)wvnt'tko 1" Adon Huepounvia 2" Adon Huepounvia
AKpwVULO | Zuvepyaolog: . . - ;
. , NponAnpwnAg 1"S Adong NponAnpwpig 2"S Adong
Fralpou Hiepoyinvia (o€ €) NpormAnpwurig (o€ €) NpormAnpwurig

Yrioypaeprig

EENO® 23/10/2015 54.291,00 € 06/11/2015 72.388,00 € 02/02/2018

AZH 06/11/2015 40.578,30 € 20/11/2015 54.104,40 € 02/02/2018

AZX 19/11/2015 39.149,40 € 20/11/2015 52.199,20 € 13/04/2018

YMEN-
20/11/2015 28.058,40 € 27/11/2015 37.411,20 € 28/12/2017

2YTANEZ
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NATURA 2000

ZYNOAIKEZ AAMANEZ ZYNAIKAIOYXQN (Aaraves éwg: 31/08/2020)

ZUVOALKOC ZUVOALKEC Nocooto
Katnyopieg Aanaviyv | Mpoinoloyiopog AamAaveg SUVOALKQV
(€) (€) Aamavwv (%)

Npoowrniko 906.500,00 726.784,76 80,18%

MetakwvnoeLg 119.605,00 61.293,55 51,25%

E¢wtepkn BonBewa 285.500,00 201.990,01 70,75%
Naywa AyoOa

Ynodopuéc 0,00 0,00 -

EéormAiouoc 40.960,00 30.868,74 75,36%

AvaAwoipo 10.300,00 6.975,79 67,73%

AANAeC Apeoeg AamAveg 115.220,00 69.090,62 59,96%

Frevika E€oda 102.032,00 75.709,84 74,20%
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NATURA 2000

2YNOAIKEZ AANANEZ NK-M®IK (Aartaves Ewg: 31/08/2020)

2UVOALKOG 2 UVOALKEC Nocooto
Katnyopieg Aanavwyv | NpoUmoAoyitopdg AanAaveg SUVOALKGV
(€) (€) Aamavwv (%)

Npocwrnko 334.700,00 242.120,39 72,34%

MetakwvnoeLg 45.330,00 30.383,05 67,03%

E¢wtepikn BonBewa 81.000,00 61.149,67 75,49%
MNaywa AyaOa

Yrnobdouéc 0,00 0,00 -

EéormAiouoc 15.000,00 11.218,28 74,79%

AvaAwoiuo 7.750,00 5.274,75 68,06%

AAAeG Apeoeg AamAaveg 57.820,00 17.529,51 30,32%

Frevika E€oda 37.386,00 25.344,66 67,79%
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JYNOAIKEZ AANANEZ NK-M®IK EQZ 31/08/2020: 2XOAIA

To NMK-MOIK €xeL nd6n AaPeL to 70,00% tng xpnuatodotnong tng E.E.

Ot ocuvoAkeg damaveg tov NK-MODIK €wg tig 31/08/2020 avepyotav
oto 67,88% tou GUVOALKOU TIPOUTIOAOYLOOU TOU.

Avapevetat Ot €wg T 30/06/2021, £va eTUTPOOOETO TOOO TNC
taénc twv 80.000,00 € - 100.000,00 € pmopei va damavnBei oe
Sdladopec katnyopieg damavwy Kal ETOL TO TOCOOTO darmavwy Ba
nAnolaocel oto 85,00% tou cuvoAlkoU TtpoUTtoAOYLoLOU.

To mocoaoto NG Wiag cuppetoxng tov NK-MOIK givo mAéov
17,52% tou cuvoAikoU tpoimnoAoylopoU tou (101.461,00 €).

H katnyopio «AAAEC ApPECEC AQTMAVEG» VA LLEVETOL VO ALENOEL,
KaOwC OrEPO TO OXETLKO TTOCOOTO damavwy avepyetal o€ 30,32%.

H katnyopia «Mpoowriko» (72,34% cwc ta T€An Auyouotou 2020)
QVOULEVETOL VO auénBel TepalTEPW £WC TA TEAN TOU £pyou (06/2021).
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SYNOAIKEZ AANANEZ AZX (Aardvec éwc: 31/07/2020)

ZUVOALKOC ZUVOALKEC Nocooto
Katnyopieg Aanaviv | Mpolnoloyiopiog AanAaveg SUVOALKWV
(€) (€) Aaravwv (%)

Npocwrnko 161.800,00 123.813,00 76,52%

MetakwvnoeLg 13.950,00 8.695,23 62,33%

E¢wtepikn BonBewa 60.000,00 45.125,00 75,21%
MNaywa AyaOa

Yrnobdouéc 0,00 0,00 -

EéormAiouoc 7.000,00 6.982,00 99,74%

AvaAwoiuo 0,00 0,00 -

AAAeG Apeoeg AamAaveg 0,00 0,00 -

Fevika E€oda 16.748,00 12.678,70 75,70%

2YNOAO 259.498,00 197.293,93 76,03%
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JYNOAIKEZ AAMANEZ AzX EQZ 31/07/2020: 2XOAIA

O A3X €xeL nén AaPeL to 70,00% tng xpnpotodotnonc tng E.E.

Ot oUuVOALKEG Samtaveg Tou AZX £€wc tic 31/07/2020 aveEpyovtayv OTO
76,03% Ttou ouVOALKOU TtpoUmoAOYLopHOU TOU.

To MooooTto TNC L6ilag CUMMETOXAC Tou AZX ival A€oV 33,14% tou
oUVOALKOU mipoUTtoAoyLopou tou (86.000,00 €). H ouyxpnuatodotnon
tou lNpaotvou Taueiov yla ta €tn 2019 & 2020 exeL ndn apalpeVei oo
TO QPXLKO TTOCOOTO TNC LSOOG CUUUETOXNG ToU ASX.

OL katnyoplec damavwyv « Metakivioelg» kal «EEwtepikn) BoBsLo»
dev avapevetal va ¢tavouv o€ mocooto 100% otn SLApKELO TOU EPYOU
(akOpa Kol LETA TNV 9pNVN TTAPATACN TOU £PYOU).

H katnyopla damavwyv «Mpoocwriiko» (76,52% ewc tic 31/07/2020)
QVOUEVETAL Vo avéNBoUuv epatEpwW Kata Tn SLAPKELD TNC IUNVNG
OPATOONG TOU €PYOU.
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SYNOAIKEZ AANANES EEN® (Aandvec éwc: 31/08/2020)

ZUVOALKOC ZUVOALKEC Nocooto
Katnyopieg Aanaviv | Mpolnoloyiopiog AanAaveg SUVOALKWV
(€) (€) Aaravwv (%)

Mpocwrniko 134.200,00 115.700,71 86,22%

MetakwvnoeLg 24.650,00 13.035,98 52,88%

E¢wtepikn BonBewa 47.000,00 39.145,58 83,29%
MNaywa AyaOa

Yrnobdouéc 0,00 0,00 -

EéormAiouoc 3.000,00 3.036,60 101,22%

AvaAwoiuo 2.550,00 1.701,04 66,71%

AAAeG Apeoeg AamAaveg 49.300,00 48.089,11 97,54%

Fevika E€oda 18.144,00 15.343,35 84,56%

2YNOAO 278.844,00 236.052,37 84,65%
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JYNOAIKEZ AANANEZ EEN® EQX 31/08/2020: IXOAIA

H EEN® €xeL nén AaPeL to 70,00% tng xpnuatodotnong tng E.E.

Ot ouvoAwkeg darmavec tne EEN® €wc tic 31/08/2020 avepyovtov
nepinov oto 84,65% tou GUVOALKOU MPOUTTOAOYLOUOU TNC.

H EEN® awtnOnke to 2020 cuyxpnpotodotnon amo to MNpacwvo
Tapeio, pe to mooo twv 15.000,00 € va €xeL 0N eyKpLOEL.

To mocooto biag cuppetoxnc tng EEN® sivon mAéov 29,72% tou
ouVvoALkoU rpoUTtoAoyLlopov tn¢ (82.874,00 €). H cuyxpnuatodotnon
tou 2020 amo to lNpaotvo Taueio exet nén apalpeBel amo 1o opPxLKO
71000 6iac ouuuetoxnc tnc EEMNQ® (15.000,00 €).

Me tnv e€aiipeon NG katnyopiac damavwyv « METAKIWVACELS», OE OAEG
TLC AAAEC KATNYOpPLEC Samavwy avapEVETAL ol SATTAVEC VOl TTANCLACOUV
10 100% tou mpoUmoAoyLlopoU TouG.
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SYNOAIKES AAMANES YNEN-SYTAMNEZ (Aartdvec éwc: 31/08/2020)

2UVOALKOG ZUVOALKEC Nocooto
Katnyopieg Aanaviv | MpolmoAoyiopdg AanAaveg SUVOALKWV
(€) (€) Aaravwv (%)

Npoowrnko 114.000,00 89.745,71 78,72%

MetakivnoeLg 12.600,00 5.095,80 40,44%

E¢wtepikn BonBewa 37.500,00 14.105,00 37,61%
MNaywa AyaOa

Yrnodouéc 0,00 0,00 -

EéonAiouoc 8.960,00 3.007,00 33,56%

AvaAwoiuo 0,00 0,00 -

AAAeG Apeoeg AamAaveg 8.100,00 3.472,00 42,86%

Fevika E€oda 12.368,00 7.974,54 64,48%

2YNOAO 193.528,00 123.400,06 63,76%
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2YNOAIKEZ AANANEZ YNEN-2YTAMNEZ EQZ 31/08/2020: 2XOAIA

To YNEN-2YTAMEZ €xeL n6n AaPeL to 70,00% tn¢ xpnpatodotnong tng E.E.

Ot ocuvoAkeg darmavec tov YNEN-ZYTANEZ £wg tig 31/08/2020 avepyotav
oto 63,76% tou 6UVOALKOU T(POUTIOAOYLOLLOU TOU.

To mocooto tng Woiac ocuppetoxng tov YNEN-ZYTANEZ avépyetol og
51,67% tou ouvoAlkoU mtpolToAoylopoU tou (100.000,00 €).

H &l ouppetoxn tou YNEN-2XYTAMEZ €w¢ tic 31/08/2020 édtaoce oto
55,23%. H 16la ouppetoyxn touv YINEN-2YTAMEZ Oa ntpemel va. akoAouBel to
TIPOPAETIOUEVO OTNV TPOTAON TTOCOCTO OE OXEOHN UE TLC CUVOALKEC SOTIAVEC
Tou (6nAadn 51,67%).

O danaveg tou YMEN-ZYTANEZ 6gv Oa ptdcouv oto 100% oTLC
katnyopiec « Metakwvnoelg», «E€wtepikil BonBewta», « EEomMALGHOC» Kall
«AANNEC Apeoeg AamAvec». 2TV Katnyopia damavwyv «MPocwniko» to
NOO0OTO evdexetTaL va awénBel (NTav 78,72% otic 31/08/2020).
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SYNOAIKEZ AANANEZ AZH (Aantdvec éwc: 31/07/2020)

2UVOALKOG 2 UVOALKEC Nocooto
Katnyopieg Aartaviv | Mpolmoloyiopog AanAaveg SUVOALKWV
(€) (€) Aanavwv (%)

Npoowrnko 161.800,00 155.404,95 96,05%

METAKIVAOELG 23.075,00 4.083,49 17,70%

E¢wtepikn BonBewa 60.000,00 42.414,76 70,69%
MNaywa AyaOa

Yrnodouéc 0,00 0,00 -

EéonAiouoc 7.000,00 6.624,86 94,64%

AvaAwoiuo 0,00 0,00 -

AAAeG Apeoeg AamAaveg 0,00 0,00 -

Fevika E€oda 17.386,00 14.368,59 82,64%

2YNOAO 269.261,00 222.946,65 82,80%
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JYNOAIKEZ AANANEZ AzH EQZ 31/07/2020: 2XOAIA

O A>H €xeL nén AdaPeL to 70,00% tng xpnuatodotnong tne E.E.

Ot ocuvoAkeg darmavec tov AZH €wg tig 31/07/2020 aveEpyovtal 0To
82,80% tou cuVOALKOU TtpoUtoAoyLlopoU Tou.

To mocooto tn¢ Woiac ocuppetoxng tov AZH eivon mA€ov to 33,80% TOU
ouVOALKoU tpoUToAoyLopoU tou (91.000,00 €). H ocuyxpnuatodotnon twv
etwv 2019 & 2020 aro 1o lNpaoivo Taueio exet Nén apalpedei amo to
JT0O0O0TO TNC LOi0C CUUUETOXNC ToU AZH.

O danaveg tou AZH bgv Oa ¢ptaocouv oto 100% OTLC KATNYOPLEG
«Metakwvnoelg» ko «EEwtepkn) BonnBewa». EWOLIka otnv katnyopia

« METOKLWVAOELCY, TO TTIOOOOTO damavwy €we Ti¢ 31/07/2020 Rtav HOALS
17,70%.

E€attiag: 1) Tng 9unvng mopAdtacng Tou €pYou, Kol 2) TwV LETPWV YLa TOV
COVID-19, icw¢ KplBEei avaykaia n petadopd mMOpwv amno TiLg
« MeTaKWROELG» 0TO «[1POCWTTLKOY.
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NATURA 2000

FENIKA ZXOAIA A OIKONOMIKA & AIOIKHTIKA OEMATA

“» 1" Avadopad MNpoodovu (17 Al): AntootoAn otnv EE/EASME oTLC
27/10/2016.

¢ Anavtnon pe oxoAwa ano tnv EE/EASME otaABnke otic 21/12/2016.
Ta oxoAla tng EE/EASME oxoAldotnkav/amavtidnkayv otnv Evdilaueon
Avadopa.

**» Evolapeon Avadopad (EA) pe Attnpa yia 2" Adon NMponAnpwHAC:
AmnootoAn otnv EE/EASME otic 31/10/2017.

¢ Anavtnon pe oxoAwa ano tnv EE/EASME otaABnke otic 14/12/2017.

**» 2" Adon NponAnpwpurig anod tnv EE/EASME (40% xpnpatodotnong
E.E.): KotaBson oto MK otic 19/12/2017.

* 2" Avadopa MNpoodou (2" PR): AltootoAr) otnv EC/EASME oTLg
05/02/2019.

** Anavtnon pe oxoAwa ano tnv EE/EASME otaABnke otic 04/04/2019.
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FENIKA 2XOAIA T1A OIKONOMIKA & AIOIKHTIKA OEMATA

¢ 37" Avadopa Mpoddovu (3" AN / Néo Mpoturmo): AmootoAr otnv
EE/EASME otic 08/01/2020.

** Amavtnon pe oxoAio amno tnv EE/EASME otaABnke otig 29/01/2020 pe
e-mail.

“* 4" Avadopa MNpoodou (47 Al): ArntootoAn otnv EE/EASME £wc¢ TLg
31/01/2021.

¢ TeAwkn Avadopad (TA): AmtootoAn otnv EE/EASME £wc tic 30/09/2021
(Ewc 3 pAvec peta tnv ARén tou £pyou).
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NATURA 2000

|. LETTER OF EC/EASME FOR THE MtR [Received on

14.12.2017, Ref. No. Ares(2017)6136528 & EASME B3/EP/GR
D(2017) 6928050)] (to be answered with the FR)

FINANCIAL ISSUES

18. For verification purposes, please provide relevant documentation for
the following persons for the entire project duration with the final
report:

UoC: Probonas Michalis

YPEN: Pouli Stavroula

HSPN: Georgiadis Christos

CB: Maniadaki Maria

HB: Sbokos George

REPLY:
To be provided along with the Final Report (September 2021).




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

|. LETTER OF EC/EASME FOR THE MtR [Received on

14.12.2017, Ref. No. Ares(2017)6136528 & EASME B3/EP/GR
D(2017) 6928050)] (to be answered with the FR)

FINANCIAL ISSUES

19. Please provide for each of the beneficiaries with the final
financial statements, a copy of the three highest invoices for the
following cost categories (unless they were already submitted at
the time of the project visits): external assistance, durable goods,

consumables, other costs.

REPLY:

To be provided along with the Final Report (September 2021) by all
Beneficiaries.




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

Il. LETTER OF EC/EASME FOR THE PROJECT VISIT OF EASME

& EMT, 14-15 MAY 2018 [Received on 06/02/2019,
Ares(2019)688827] (to be answered with the FR)

FINANCIAL ISSUES

UoC- NHMC

2. Please ensure that both the project’'s acronym and identification
number are evident in all beneficiaries’ invoices issued by suppliers.
This information must be printed by the suppliers and not added by
hand afterwards. Only in case this is not possible, you are advised to
use the project's stamp which contains the above information.

REPLY:

This issue has been already taken into notice and all ABs are already
informed. In most cases, this prerequisite is fulfilled.




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

Il. LETTER OF EC/EASME FOR THE PROJECT VISIT OF EASME

& EMT, 14-15 MAY 2018 [Received on 06/02/2019,
Ares(2019)688827] (to be answered with the FR)

FINANCIAL ISSUES

UoC- NHMC

3. Please clarify the role and activities carried out by Mr. Poulakakis
in the project, with your next Progress Report.

REPLY:

Mr. N. Poulakakis was Project Manager during the period October
2015 — December 2017 (2 years and 3 months; in total 1.006,50 hrs
were devoted to the specific LIFE project). Mr. Poulakakis, who has
great experience in the management of N2000 areas and project
administration, carried out Actions A2, B1, B3-B4, C1, D2, D5, E1-E2.




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

Il. LETTER OF EC/EASME FOR THE PROJECT VISIT OF EASME

& EMT, 14-15 MAY 2018 [Received on 06/02/2019,
Ares(2019)688827] (to be answered with the FR)

FINANCIAL ISSUES

CB
4. The timesheet of Mrs. Maria Maniadaki was signed by an

unknown supervising person. Please ensure that the name of the
signatories are written out in full.

REPLY:

All timesheets of Mrs. Maria Maniadaki are signed by Mr. Nikolaos
Hazirakis, member of the Management Board of Chania Bar (CB),
with the capacity of acting as the Scientific Supervisor of LIFE
Natura Themis project on behalf of CB. His name and capacity are
written in full in the rest of timesheets.




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

. LETTER OF EC/EASME FOR THE 2" PR

[Received on 04/04/2019, Ares(2019)2401202]
(to be answered with the FR)

FINANCIAL ISSUES

CB and HB

3. It is noted that the person-days spent for Actions B1 and B2 are
too low, given the implementation phase of the project. These are
the two main actions of this project. Please provide a relevant
justification with your next Progress Report.

REPLY:

The issue will be addressed and relevant justification will be
provided along with the Final Report of the project (Sept. 2021).




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

I1l. LETTER OF EC/EASME FOR THE 2" PR

[Received on 04/04/2019, Ares(2019)2401202]
(to be answered with the FR)

FINANCIAL ISSUES

4. Additional personnel, Mrs. Semeli Pournara, lawyer, was
employed by the YPEN-COIEL in December 2018. However, YPEN's
participation to the project is limited. Please clarify the role and
necessity of the new member of the project team.

REPLY:

Additional personnel was needed for the better implementation of
YPEN-COIEL’s actions during current and future period. Emphasis
will be given to the smooth implementation of all actions of the
specific AB, as well as to policy issues that were raised in
EC/EASME’s letter of April 4, 2019.




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

IV. LETTER OF EC/EASME FOR THE DG ENV & EMT VISIT,

13 MAY 2019 [Received on 18/06/20139,
Ares(2019)3883873] (to be answered with the FR)

FINANCIAL ISSUES

It was noticed in the collected invoices that most of them have the
LIFE project reference only rubberstamped at a later stage. As a
reminder for future invoices, please note that the LIFE reference
should be included in the invoice itself and not just added by stamp.

REPLY:

This issue has been taken into consideration. All invoices make
reference of the LIFE project, when possible and available. In addition,
all invoices are stamped with the specific LIFE Natura Themis stamp.




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

IV. LETTER OF EC/EASME FOR THE DG ENV & EMT VISIT,

13 MAY 2019 [Received on 18/06/2019,
Ares(2019)3883873] (to be answered with FR or 5" PV)

FINANCIAL ISSUES

UoC

3. The proof of payment for Sagias does not match the invoiced
amount (1.45 euros in the proof of payment versus 33.63 euros in the
invoice). Please provide proof of payment for Mr. Sagias travel with
reference 8097, during the next project visit.

REPLY:

It has been already asked to the Financial Department to correct this
mistake and provide correct documentation. The total payment to Mr.
|. Sagias for his travel on 22-23/03/2018 was 32,18 € + 1,45 € = 33,63 €
(and not only 1,45 €, as it is at the document sent to EMT).




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

IV. LETTER OF EC/EASME FOR THE DG ENV & EMT VISIT,

13 MAY 2019 [Received on 18/06/20139,
Ares(2019)3883873] (to be answered with FR or 5t PV)

FINANCIAL ISSUES

YPEN

4. No proof of payment was provided for invoice number 383 of
29.12.2017. The YPEN should provide the proof of payment, during
the next project visit.

REPLY:

The proof of payment for the aforementioned invoice Number
383/29.12.2017, REPUTATION UNIQUE IKE, External Assistance, has
been already provided to UoC by YPEN. It can be forwarded to EMT
during the current project visit.




LIFE14 GIE/GR/000026

«Promoting awareness of wildlife crime prosecution and liability for
biodiversity damage in NATURA 2000 areas in Crete»

NATURA 2000

IV. LETTER OF EC/EASME FOR THE DG ENV & EMT VISIT,

13 MAY 2019 [Received on 18/06/20189,
Ares(2019)3883873] (to be answered with FR or 51" PV)

ADMINISTRATIVE ISSUES

YPEN

5. Please provide photographic evidence of the equipment purchased
by YPEN, during the next project visit.

REPLY:
This photographic evidence will be asked to be provided by YPEN

during the current project visit by EMT. Otherwise, this issue will be
administered at the Final Report (September 2021).
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E-mail (1): mprobonas@nhmc.uoc.gr

E-mail (2): mprobonas@gmail.com
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